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Category A — Organizational Leadership:

The Standard...

The institution’s leaders address the organization’s values, purpose, focus, and
performance expectations, as well as its focus on students and stakeholders, including
student learning, faculty/staff, organizational learning, regulatory requirements, and
public responsibilities.

The organization develops strategic plans including the vision, mission, and v_alt’fés,
clear objectives, designs and implements specific action plans and performance"
expectations, and tracks Improvement {owards the objectives. -

Quality Initiatives
a. | Provides direction to the overall organization: - 7
1. - | Does the administrative team set and disseminate.values, direction, and

performance expectations? Is two-way communications ensured oh these
items? (List the names and job titles of the adniinistrative team for the
applicant institution.) '

Comments: Communication exists betwee;}rﬂéﬁiﬁrst;ét:on and the Adult
Education program staff. Board meetmg ‘minutes:include discussion regarding
postsecondary edtcation. A5 =

Strengths:

2. |[Whatis thé?-"qgani;_zation’s official vision and mission that clearly reflects
its ovefé;ll;pu?pgs‘@ of existence and implies/includes PPPVE in its scope?

Correctlve Action Needed:

Staff Determination: /nsfitution meets the requirements.

3. Is the overall vision/mission and PPPVE services communicated to key
stakeholders such as employers, public/community organizations,
facultyistaff and adult students?
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Comments: The Vision and Mission Statement are communicated in various
methods to include: flyers, brochures, website, efc.

Strengths:
Opportunities for Improvement:

Correctfive Action Needed:

Staff Determination: Institution meets the requirements.

Establishes the future direction for PPPVE and implements the plrén

Is your overall vision/mission and operations based on pubhclcommunlty

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Comments: Boa’rg adogted postsecondary strategic plan in July 2013.
Detailed strategic plan demonstrates strategies and steps for moving adult
education forward in the upcoming years.

Correctlve Action Needed:

:Staff Determination: Institution meets the requirements..

What are your PPPVE key strategic objectives, action plans, and
timetables for accomplishing them?

Comments: Newly adopted strategic plan shows timetables and accountability
for each strategic goal.
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Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

What are your key measurements and performance lndlcatorsltargé'io that

credential data

Strengths:

classes.

Corrective Action Needed:

Staff Determination: Instrtunon meets the requ;rements

Reviews the organization’s performance

Do senior leaders ensure the school is meeting its fiscal budget and other
accountabilities? :

Comments: Ewdence pg_;o&?ded shows that senior leaders ensure the
accountability of the fiscal budget.

;Correctlve“Actlon Needed:

':TStaff Determlnatlon institution meets the requirements.

Do senior leaders regularly review the school’s progress to assure it is

reaching its goals, objectives and PPPVE commitments, and to make
revisions and take corrective action? What are some recent
accomplishments? :

Comments: Regular reviews are evident.
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Strengths: Received grant from Labor and Industry in the amount of
$902,270.00 to implement the “Pathways fo Opportunity” project.

Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: [Institution meets the requirements.

Meets its regulatory requirements and public responsibilities:

Comments: Unsure if PPPVE employees and students ar
policies. =

Strengths:

Opportunities for Improvement: Ensure that.all postsecondary employees
are aware of board policies and procedures i.e=signing a paper stating that they
have read and understand the Schuylkill.Technology Center board policies and
any penalties for violation of those:policies:._

Is the institution conducting its operations in a fair and ethical manner
and have evidence of following the state’s ethical policies, practices, and
civil rights‘compliance with particular attention to those factors affecting
students and'employees?

cgmﬁgﬁfgi ﬁér Board Policy (#103 & #104) noted in file -- the Schuylkill

Intermediate Unit #29 Executive Director is designated as the Compliance

“Officer but this role may be delegated as needed. This is in response to the
E_Epii?il_;{?fghts recommendation, dated October 6, 2011.

-Strengths:

Opportunities for !niprovement:
Corrective Action Needed:

Staff Determination: Institution meets the requirements.
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3. Does the school review its policies, directives, and practices to ensure
that they reflect the requirements of the applicable laws and regulations,
and do not unfairly or negatively impact those constituents the institution
serves?

Comments: The Schuylkill Technology Center demonstrated regular review of
board policies impacting students. One policy was updated/revised in May 7,
2012. :

Strengths:

Opportunities for Improvement:  Schuylkill Technology Cénter. needs to
identify the separation of secondary and postsecondary policies, directives and
practices. If the policies, directives and practices fall under -hoth categones

then it is stated as such.

Corrective Action Needed:

Category B - Student, Stakehq_lge%
The Standard.. _-
The organlzailon determlnes req rements expectations, and preferences of students,
stakeholder, and markets: It builds relationships with students and community members
and determines the key factors.that attract students and partners to educational

- services and programs. It has ‘formal methods for “listening and learning” from its

constituents. =

Each vocational program includes community involvement and promotes an
understandmg_g_f the program’s needs and accomplishments to the community. Each
program.has an active program advisory committee that is broadly representative of the
busmess and industrial community it serves.

The |n§§|tutlon responds to questions and complaints in a timely and efficient manner.

Quality Initiatives

a. Involves the Community: There is an effective program involving
community support and input with business, industry, community
agencies, and special program advisory committees:

1. List your key advisory groups that are in place including their area of
focus.
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Comments: Schuyliill Technology Center has evidence involving community
stakeholders. Occupational Advisory Committee members along with
Workforce Investment Board members and their meetings are documented.

Strengths: Executive director of IU, Diane Niederriter, is WIB member.
Vocational director, Kurt Lynch, stresses the importance of Occupational
Advisory Committees as evidenced in the email provided to all staff.

membership list was adequate; however participation by industry. members'*'
must be improved. Minutes should show evidence of recommendations: heing
discussed/ resolved. Consider developing a focus group with: busmess and
industry with adult education. -

Corrective Action Needed:

elc.
Strengths:
Opportunities for Imp’i‘

through mass email-or. easy connect telephoning. Semi-annual open house
should include adult educatfon

:’Comments: Schuyikill Technology Center has printed materials and other
~l.media for communication are presented in an accurate and ethical manner.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

_ Staff Determmatlon Instftutlon meetsthereg wrements .
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Are program advisory committees used to encourage innovative teaching
methods and program objectives/content that meet the needs of individual
students for the current and future labor market and to incorporate new
technologies?

Comments: Evidence shows that the advisory boards are used to encourage
innovalive teaching methods and program objectives/content that meet fhe
needs of individual students.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Do you ensure there is an advisory commit ee—.,that i formally organized,
and meets at least once annually for each program’ ‘that includes PPPVE
students? = =

Strengths:

Opportunities for [mprovement Use a uniform Occupational Advisory
Committee meetmg template for all adult education programs.

Corrective Actlon Needed'

Staff Determmat:on Institution meets the requirements.

?:Do you track how they have been effective and where their

fi'mput has been acted upon in sustaining and improving the quality of
"| PPRVE?

1:Comments: Evidence provided showed advisory committee meeting minutes

however there is no consistent format as to how the meeting is conducted and
recorded.

Strengths:

Opportunities for Improvement: Use a uniform Occupational Advisory
Committee meeting template for all adult education programs.
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Corrective Action Needed:

Staff Determination: Institution meets the requirements.

Determines student and stakeholder satisfaction to attract, satisfy, retain,
and increase PPPVE enrollment:

Do you collect, summarize, and analyze input from students and
stakeholders as related to PPPVE?

evaluatfons
Strengths:
Opportunities for Improvement:

Corrective Action Needed:

= E’Stza:f:_rf' Determination: Instifution meets the requirements.

stakeholders
Strengths:

Opportunities for !mprovement lmplement a published procedure for adult
student communications and what services are provided including the affiliation,
job title and address of each contact. Email addresses were provided but would
change ifiwhen staff changes. Detail given to refund and grievance policies

should be: prowded in all publications.

;Action Needed:

T'bo you ensure prompt feedback to the institution’s students and
stakeholders? What are your internal requirements for response time?

Comments: Evidence showed prompt feedback to students and stakeholders.

Strengths:
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meels the requirements.

4, Do you collect and analyze complaints from students and stakeholders
and take corrective action as appropriate? Is there a method to aggregate
this information to determine the most frequent issues for actlonab[e
resolution?

Comments: A grievance procedure is noted in the CDL/HE O/COMBO ind
Practical Nursing adult handbooks.

Strengths:

Opportunities for Improvement: The grievance procezlur;es in the two
handbooks are substantially different and should be. ahgned with one another.

Cortrective Action Needed:

The orgamzatlon has quallty work systems, learning and motivation practices, and well-
being procedures that support a climate conducive to performance excellence.

: has. methods of selecting, developing and retaining administration,

staff, facu]ty anc:f'" upport services that meet the needs of PPPVE.

All persg e the appropriate education along with recent work experience that
enabies them to relate their instructional or other responsibilities to service, business or
zndugtnal méethodology.

Quality Results

a. | Enacts workforce practices that enable all employees to achieve high
performance:

1. Does the institution have a sufficient number of administrative, faculty,
and support personnel to provide the necessary support for PPPVE?
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Comments: Organizational chart shows a sufficient number of persons
necessary fto provide PPPVE.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: Institution meets the requirements.

-Are adequate custodial services made available to provide c: ”,e and -
maintenance of buildings and grounds for the overall mstltutfon‘?

for PPPVE
Strengths:
Opportunities for improvement:

Corrective Action Needed:

Staff Determination: /nstitution’ T_ets th requirements.

Are the duties and respensmlh_tles for each administrative, faculty and
support staff employee clearly"defmed’?

Comments: Duties= and i _ponsrbmhes are clearly defined in the job
descriptions.

Strengths::zi__

Opport _t

_g_:__f'_or Improvement

:\"'\

.Correctlv :Action Needed:

i§tag ‘Determination: Institution meets the requirements.

. “:Builds a quality workforce:

Are the requirements and skills needed by potential faculty and staff to
provide quality PPPVE identified?

Comments: Administration and staff hold the proper qualifications and skills to
provide quality PPPVE.

Strengths:
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Do you ensure an effective system for recruiting, hiring, and retalnlng
faculty and staff that are capable of delivering quality PPPVE? :

Comments: A system is in place for the recruiting, hiring and retent!on of
faculty and staff. :

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Are procedures for regular performance evaluatlon and effectiveness of
all administrative, faculty and support employees including a feedback
process for each emp[oyee accomplrshed'?

_B'q_iid_§_,_____!g_]__dwledge and skills, career development, for the administration,

|'staff, and faculty:

Does the institution have appropriate procedures for performance

~|'evaluation that identifies professional growth needs of ail administration,
“|-faculty, staff and other key employees delivering or involved in PPPVE?

Comments: The Schuyikill Technology Center has appropriate procedures for
performance evaluation that identifies professional growth needs of all
employees.

Strengths:
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Are professional development opportunities determined and made
available to meet the goals and objectives of the programs taught by the
respective teachers?

Comments: Evidence provided shows that development oppon‘umﬁes ate:
made available fo teachers.

Strengths:
Opportunities for Improvement.

Corrective Action Needed:

fsit;_afff%petermlnatlon. Institution meets the requirements.

Are the institution’s employees lnformed about the Accreditation System
of Institutions for Adult Education (ASIAE) and the process used by the
accreditation site- evaluatlon team :as well as how to conduct the self-
study?

Comments: Evidence showed-that the Schuylkill Technology Center staff was
informed about the A cred:tation System of Institutions for Adult Education
(ASIAE).

Strengths:

Opportunltles for Improvement:

Correctlv Actlon Needed:

4| Are competent and knowledgeable administration, staff and faculty
z_g_,elected, licensed, and qualified in their specific field?

Comments: Certifications and licenses showed qualified administration, staff
and faculty.

Strengths:

Opportunities for Improvement:
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Corrective Action Needed:

Staff Determination: Institution meets the requirements.

Are employees trained to participate as key individuals in PPPVE
programs and to fully understand the prerequisites, objectives,
competencies, duties/tasks, and standards of their job assignment?

Comments: Evidence showed that the Schuylkill Technology Center Pract.'cal
Nursing program employees are trained to participate as key individuals in-
PPPVE programs and fo fully understand the prerequ:srtes objec_:t;ves E

Strengths:
Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstifution meets the reqyl;:eme_n S.

Are adequate records available identifying the professional development
experiences of its employees? (Examples: conferences, conventions,
college courses, professmnal organization membership, in-services
training, etc.) .

Strengths:

Opportumtles for I" mpre rovement:

Correctiye Acglog;Needed:

- Nlamta sa work environment conducive fo the well-being: of all

employees and students:

| =zI'Does the institution maintain and improve workplace health, safety,
‘| security, and ergonomics that involve employees and students?

Comments: Safety and Security are evident throughout the two campuses.
Strengths:

Opportunities for Improvement:
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Corrective Action Needed:

Staff Determination: Insfitution meets the requirements.

Is the level of employee and student well-being and satisfaction
assessed? How are necessary Improvements determined and made that
will improve the work environment and effectiveness of PPPVE?
Comments: The Schuylkill Technology Center showed evidence of as__sf?ring
the well-being of students and that the school addresses concerns submitfed by
staff and students. =

Strengths:

Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: Institution meets the re

Does workplace preparedness ensure for emergenmes or disasters?

Comments: The Schuyikill Technology Center governed by the Schuyikill
County Intermediate Unit, has well. estabi:shed workplace preparedness fo
ensure for emergencies or dlsa er

Opportumtles for 'Ir’nprovement

Correctlve Ac on ‘Needed:

- T:-Does__the '-mstrtutlon determine the factors that affect employee and

“workforce?

1'Eomments: The Center provided evidence of evaluations to determine well-

student well-being and satisfaction and do they account for a diverse

being and satisfaction, however; the feedback was sparse. The center did
provide a plan for how they are working fowards revamping the surveys and
evaluations to get a better determination. These will need to be reviewed during
the annual reports.

Strengths:
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Opportunities for Improvement: Surveys and evaluations will be reviewed in
annual reports.

Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

5. | Does the institution adequately support the needs of its employees in the
areas of services, benefits, and policies?

Comments: The Schuylkill Technology Center adequately suppo;fsffhe need of
its employees in the areas of services, benefits, and policies. Do umentation
demonstrated compensation plans for all employees. '

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

essential for success in meetmg the students pre-determined iearnmg objectives and
relate to vocational knowledge and skill requirements. Each program is properly
planned and structured and is bemg implemented in an effective manner.

mstructlon have a p!an outlining the training actlwtles and meet the legal requirements.
In addlt[on each program has a monitoring system that is fair and based upon identified
crftena* =

The teaching [oad varies with the program and is based upon the number and kinds of
students, the specific skills to be taught, the size of the facility, and the method of
instruction used. Reasonable enrollment limits are maintained in order to ensure that
program objectives are met in an efficient and effective manner.

Quality Initiatives

a. | Establishes methods and opportunities for student learning:

—

Is an occupational analysis done to determine the need for a program and
to |dent|fy specnflc program objectlves content and dutyltask lists for
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each program?

Comments: Analysis is done through labor and industry and ONET.
Objectives and duty task lists were provided and support the program.

Strengths:
Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: [nstitution meefs the requirements.

Is instruction directed toward appropriate and clearly formulated_
objectives with input from students, faculty, staff, pubhc, community,
employers, advisory groups and business and indust y-partnerships?

Opportunities for Improvement: Have; the Occupational Advisory Committee
mmutes of the CDL Heavy Equ:pment and Combo mirror the Ocoupational

As a function of the specmc program, are students assessed, inciuding

the necessary core-academic skills? Are they given appropriate support
or remedlat{on if appllcab[e to assure their success in the program they
select?-.

Evidence shows that remediation is given to adult students

__.through he instruction and /or guidance counselor.

engths

:Opportunities for Improvement: Use Practical Nursing remediation model for

other programs.
Corrective Action Needed:

Staff Determination: Institution meets the requirements.

Does the program design support the state-approved duty/task list and/or
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guidelines for the instructional program?
Comments: Evidence shows alignment fo state/industry guidelines.
Strengths:

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: Institution meets the requirements.

5. Does instructional planning provide sufficient opportunity for students to
experience career and technical learning {eading to knowledge skills and
competencies needed for employment and meetmgihe pre- determmed

needs of individual students?

Nursing and CDL Programs.
Strengths:

Opportunities for Improvement_;
Corrective Action Needed: :

Staff Determinati(,n.l

6. Is each student g:ven the. opportunlty and encouragement to become
actively involved:in leadership, personal development, and positive
concept of self and others and to attam prob[em so[vmg and

-Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: Institution meets the requirements.

7. Is a planning and delivery system documented and in place that allows all
students to be engaged in effective learning and doing?
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Comments: Credit/Clock hour chart is in compliance with PPPVE Accreditation
Guidelines.

Strengths: Employer interview: Employer is pleased with 22 year partnership
and student engagement in learning within the Clinical Expetience in Practical
Nursing program.

Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: /nstifution meefs the requirements.

Are the courses, as well as the faculty, harmomously mtegrated with other
instructional programs and/or subject areas?

Comments: Employer interview validates that conten_ aught in the Practical

Nursing program is integrated during the clmical expehence

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Com ments:;{:_Ewdence'shows that resources are used for the Practical Nursing
program = =

tles for Improvement: Need to use the same model for other adult
educatlon programs.

B ;%gorrectwe Action Needed:

Staff Determination: Institution meets the requirements.

10.

Does the institution incorporate current and new technology in the design
and delivery of ifs programs in a timely manner?

Comments: The institution provides current and refevant technology in all of
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the adult education programs.
Strengths:

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: Institution meets the requirements. *

Provides opportunities for work-site learning:

Does each student have the opportunity to participate in work
learning when appropriate to the program? -

Strengths:

Opportunities for improvement: Work with.¢ ordmator fo see how to
increase the number of adults uffhzmg the co= op program

Correcfive Action Needed:

Staff Determination: Instftutfon ts the requirements.

Are there signed records mdlc, tmg 'the condition of the student/employer
relationship during the: work-51te learning experience including the
student, teacher, employer:and others as necessary?

Comments: Evidence shown was in compliance; signed records were

presented. =

Staff Determination: /nsfitution meets the requirements.

“Are the work-site learning objectives documented and a plan outlining the

training activities maintained that is based on validated industry
standards and approved/authorized by the provider and the school?

Comments: Practical Nursing Program worksite objectives and learning guide
for clinical experience was in evidence. Worksite Orientation materials are
provided by the industry partner in the Practical Nursing Clinical component of

09/16/2013

Page 20




the program.

Strengths:

Opportunities for Improvement.
Corrective Action Needed:

Staff Determination: Institution meets the requirements.

Strengths:

Opportunities for Improvement: Work with. co op oordmator fo see how to
increase the number of adults utilizing the co: op program

Corrective Action Needed:

Staff Determination: Inst!tutfon'

Uses methods for momtormg and trackmg student [earning:

—

Is an efficient and effective student learning tracking system for
monitoring and documenting-individual student progress in place? Does it
accurately reﬂect student achlevement during and at the end of the
course?

Strengths

,Opportumtles for Improvement: New fracking system will be monifored in

“Annual Reports to insure it is efficient and effective.

:éorrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Is a well-defined and written grading system in use and shared with each
student at the initial startup of the course?

09/16/2013 Page 21




Comments: Well defined grading system is in place.
Strengths:

Opportunities for improvement:

Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Are clear measures used such as grades, tasks completed, coﬁpetenéles
reached, objectives met, occupational skills achieved, knowiedge-learned,
etc. What measures or combination of measures are use_d and do they

accurately reflect student results?

Strengths:

Opportunities for Improvement: New: trackmg system will be monitored in
Annual Reports to show clear measuresf—

appropriate, work-s;te llased performance?

Comments:. Object:ves_are measured through completed task grids which
were shown for all programs.

fCo;_?éctive Action Needed:

%taff Determination: Insfitution meels the requirements.

09/16/2013

Are students effectively assessed using oral, written and other
performance methods?

Comments: Various methods are used fo assess students.




Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Maintains processes for providing student support:

Are well-defined course descriptions reviewed with each student atthe
beginning of the course that refiect the overall objectives of the ¢olirse
and, is it explained how the course content relates to occupat;ona] skills?

program.

Strengths:

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: Institution mggfé{@e requirements.

: Staff Determlnatlon Institution meets the requirements.

Do recruitment materials offer E_brdad ra:ﬁge of career opportunities and
are students provided equal: oppoi‘tunlties to participate an all activities
regardless of race, color natlona! .origin, age gender, or disability?

-_Are admissions policies and guidelines clearly stated, published, and

made available to all PPPVE students prior to enrollment that include such
items as: prerequisites for enrollment, expectations for successful
completion of a course, the type of report/feedback or grading system
used, individual help/coaching available during the course, ethical
responsibilities of the student, and the type of certificate, certification,
diploma, degree, received, efc.
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Comments: Admission policies are clearly stated within the student
handbooks. Polices are reviewed with each candidate before entrance into the
progran.

Sirengths:

Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: /nsfitution meels the requirements.

ce ﬁ?ith state

compliance with state standards.
Strengths:
Opportunities for Improvement: = 2

Corrective Action Needed:

Staff Determination: Ins_tit‘ui_%

5. | Does the institution mfo -
required equipmentand-supplies?

Comments: The .gfudgf7? handbook clearly states the cost of the programs to

include any-additional costs. This is also reviewed with the student prior to
entrance into the program.

“Corrective Action Needed:

i’:étaff Determination: Institution meets the requirements.

- T TR el

6. [f financial aid is available, is information about it provided to each
individual?

Comments: Financial Aid information is addressed in the Financial Aid
Handbook and document Appendix B: Breakdown of student and method of

fuition. Student inferview revealed that financial aid information and assistance
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on site was available.

Strengths:

Opportunities for l‘mprovement:
Corrective Actioﬁ Needed:

Staff Determination: Instifufion meets the requirements.

7. Does the institution ensure that qualified advisers counsel PPF’VE
students on how and where to find jObS and asmst in placement in:=

finding employment
Strengths:

Opportunities for Improvement:

Corrective Action Needed:

e. | Credit hour policies

o

How does the mstltutlon d fme a credit hour based on the credit/hour
conversion? E

Comments: Chartj:s in _ap}%pliance with PPPVE Accreditation Guidelines.

Strengths:.

lmprovement

Opportun iti s_:.:,o

= Sfaff Determination: Institution meets the requirements.

2. “:How does the institution approximate the amount of work for a credit hour
hased on learning outcomes and verifiable achievement?

Comments: Chart is in compliance with PPPVE Accreditation Guidelines.

Strengths:

Opportunities for Improvement:
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Corrective Action Needed:

Staff Determination: Institution meets the requirements.

3. | How does the institution separate the number of hours for direct
instruction, lab, and out-of-class work?

Comments: Chart is in compliance with PPPVE Accreditation Guideligé@

Strengths:

Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: /nsfitution meets the requ:reﬁ?e;its

Physical faciiities prowde adequate space and utilities in classroom and !aboratory
areas that are safe .and promote quallty lnstructlon as related to the program’s

and off[ces are’ adequate for the number of students and staff. Special con3|deratton lS
given to meetmg the needs of students with disabilities as well as providing for the
spemal needs of eo -educational classes.

Quality Results

a. | Acquires proper equipment, materials and adequate supplies and makes
them available to support the instructional program objectives and to
meet the needs of individual sfudents:

1. | Are adequate funds made available for purchasing and replacing
equipment, tools, materials and supplies in accordance with the
institution’s planning objectives and acceptable business and industry
practices to ensure safe, quality and effective PPPVE?

Comments: Adult Edlication budget shows line item for equipment to include
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replacement.

Strengths: Schuylkill Technology Centers are to be commended for purchasing
SIMS for their Practical Nursing students.

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: Institution meets the requirements.

2. | Do the equipment, tools, materials and supplies meet the compefency
hased instructional needs of the curriculum (e.g. hand tools;:computers,
computer software, audiovisual equipment, reference mateilals, and
consumable materials). =

programs.
Strengths:
Opportunities for Improvement: =

Corrective Action Needed:

3. | Are the quality and qija:gft_ity,-:_qftraining stations appropriate for the
number of studenté_:beiﬁ'g served?

X Staff Determination: Institution meets the requirements.

4. Is there an instructional equipment inventory management plan for
maintaining equipment and replacing or disposing of obsolete equipment
in place?

Comments: Board Policy 704 covers the Maintenance/Replacement of
Equipment.
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Does the institution acquire equipment, materials and supplies w&thm a
reasonable period of time to provide safe and quality educatlon'?

Comments: Occupational Advisory Committee minutes for CDL/HEO and
Practical Nursing programs discuss the five year plan for acqu:sztton Of -
equipment. .

Strengths:
Opportunities for Improvement:

Corrective Action Needed'

Does the institution ensure that.equipment and supplies meet appropriate
safety requirements, that safety features are in place and that safety
instruction is planned, presented demonstrated and practiced by the
instructor? '

mmatlon: Institution meets the requirements.

'}Devielops physical facilities, including instructional and non-instructional
areas, that are adequate and provide for safe and quality instruction to
meet the program objective:

Are physical facilities established that include adedquate space and
utilities in classrooms and laboratories, and provide for safe and quality
instruction to meet the program objectives?

Comments: All adult programs are designed with adequate space for quality
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aduit learning.

Strengths:

Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.

Does the institution ensure that instructional and non-instructional areas,
including storage areas, restrooms, and offices are adequate forthe..
number of students and staff? Is space adequate for storing:projects,
student materials, cleanup, computers, telephones, and office equipment?

Comments: All instructional and non-instructional areas fo nelude storage
areas are adequate for the number of adult students and staff.

Strengths:

Opportunities for Improvement: =

Corrective Action Needed:

Does the institution ensure gtwfiéci!ities are adequate to meet the needs
of students with disabilities:as well as providing for the special needs of

co-educational classes?=

Comments: Schu?fkﬂiféchnology Centers complies with ADA regulations and
any recommgndaﬁons?ih?pﬁed through the Civil Rights Audlit.

Oppor nities for Improvement:

~-Staff Determination: Institution meets the requirements.

09/16/2013

Does the institution ensure that physical facilities are adequately
maintained as required for providing safe and quality instruction?

Comments: Physical facilities are adequately maintained to provide safe and
quality instruction.
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nsfitution meets the requirements.

Category F — Organizational Performance Results:
The Standard...

organization is successful in meeting its m:ssmnlwsmn goals and objectives.

Quallty Results
a. | Student learning and satisfaction results:
1. What is the institution’s current.data that shows results in the areas of

student learning such as: grades satisfactory completion, competencies
completed, or Improvéme ln knowledge and skill for PPPVE students?

Comments: Current data shows an increase in Practical Nursing pass rafes.
Schuylkill Technology Center continues to work to improve the quality of the
program and the success of its students. Other programs show a steady line of
complefers and industry credentials earned.

;;Ct;rrectlve Action Needed:

“Staff Determination: Institution meets the requirements.

2. What is the institution’s current information about attendance, dropout,
and completion for the PPPVE programs?

Comments: Current data shows quality programs in regards fo attendance,
dropout and completion data for Schuylkill Technology Center’s adult programs.

Strengths
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Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: [nsfitution meets the requirements.

3. What is the institution’s current information on the number of dlplomas,
certificates, degrees, etc. issued to students?

Comments: Data shows a good ratio when comparing the number of:
completers and credentials earned with the number and Students -enrolled,

Strengths:
Opportunities for improvement:

Corrective Action Needed:

Staff Determination: /nstitution meefs the reqwreme ts

4. What is the institution’s current mformatlon Tl awards or recognition of
special student ach;evement‘? = =

Strengths:

Opportunities for Improv

Corrective Action Needed

Staff Determmatlon Instftutlon meets the requirements.

5. What:are the mstltutlon s results from tracking the Adult Affidavit Program
istre ion and CATS?

Comments Previously, Schuylkill Technology Centers enrolled

.- I"intergenerational students, however; due to the high school students having the
“i:first — right to occupy vocational seats, enrollments were decreasing. Also,
although funding opportunities were available, most students did not qualify.
Schuylkill Technology Centers made the decision to only enroll students in Adult
only programes.

Strengths:

Opportunities for Improvement:

09/16/2013 Page 31



Corrective Action Needed:

Staff Determination: Institution meets the requirements.

b. | Public, community and employer satisfaction resulfs:

1. What is the institution’s current data and information showing the levels
of satisfaction or dissatisfaction?

Comments: Student, faculty and employer surveys show satrsfactron wn‘h the
adult programs offered at Schuylkill Technology Centers.

Strengths:
Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: Institution meets the requ?;emgnts =

2. What is the institution’s current data and’ mformatlon on enroliment,
retention, student placement, and employer feedback?

Comments: Schuyikill Technology Centers data shows adequate and quality
feedback in regards to enroliment; etentton " student placement and employer
feedback.

Strengths:

|on Inshtutlon meets the requirements.

V_ég30£§ﬁents: Student, faculty and employer surveys show satisfaction with the
= "aduft programs offered at Schuylkill Technology Centers.

%trengths:
Opportunities for Improvement:
Corrective Action Needed

Staff Determination: Instifution meets the requirements.
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c. | Budgetary and operational results:

1. What is the institution’s current data and information about funding to the
organization and grants to students?

Comments: Schuylkill Technology Centers provide a variety of funding options
fo acdult students.

Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Corrective Action Response:

and budget growth?

Comments: The budget shows adequate fundmg and growth in regards fo the
adult education programs.

Strengths:

Opportunities for lmprovéme

Corrective ACtIOt‘I N'é'ede

Staff Determmatlon _Inst:tutton meets the requirements.

3. What |s_the mstltut[on s current information about new programs and
program mprovement‘?

e Eneeds Wlfhm the communify by working with local business and industry and
::analyzmg data through the PA Department of Labor and Industry.

“Strengths:
Opportunities for Improvement:
Corrective Action Needed:

Staff Determination: /nstitution meets the requirements.
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What is the institution’s information on net cost per student?

Comments: Schuyikill Technology Centers provide a clear understanding fo
the student of the net cost per adult program offered.

Strengths:
Opportunities for improvement:
Corrective Action Needed:

Staff Determination: /nstifution meets the requirements.

Administration, faculty, and staff satisfaction results. | “

"_TQ_ppgljtun’itfies for Improvement:

What is the institution’st
well-being? =

Comments:_Safely gg%mittee meeting minutes evidence the results of safety
discussions and solutions.

“Corrective Action Needed:

'Staff Determination: /nstifution meets the requirements.

What is the institution’s data on individual employee training and
development?

Comments: Schuylkill Technology Center offers all adult education instructors

the opportunity for continuing education within their expertise.
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Strengths:
Opportunities for Improvement:

Corrective Action Needed:

Staff Determination: Institution meets the requirements.
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Scoring in reference to the Standards:

F Institution: _ Schuylkill Technology Centers
Date: September 16, 2013

Standard/Category Please list any possible strengths or opportunities for Score
No. & Improvement for each sub category.

Sub Category No. =
A-a Provides direction to the overall organization: T 2
A-b Establishes the future direction for PPPVE and

implements the plan: 2
A-c Reviews the organization’s performance: 2
A-d Meets its regulatory requirements and public
responsibilities: 2
B-a Involves the Community: There is an effective
program involving community support and input with 2
business, industry, community agencies, and special
program advisory committees:
B-b Determines student and stakeholder satisfaction to
attract, satisfy, retain, and increase PPPVE enroliment: 2
C-a Enacts workforce practices that enable all employees
to achieve high performance: 2
C-b Builds a quality workforce:
2
C-c Builds knowledge and skills, career development, for 2
the administration, staff, and faculty: '
C-d Maintains a work environment conducive to the well- 2
being of all employees and students:
D-a Establishes methods and opportunities for student 2
learning:
D-b Provides opportunities for work-site learning: 2
D-c Uses methods for monitoring and tracking student 2
learning:
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-D—d Maintains processes for providing student support: 2
D-e Credit hour policies 2
E—a Acduires proper equipment, materials and adequate 3

supplies and makes them available to support the
instructional program objectives and to meet the
needs of individual students:
E-b Develops physical facilities, including instructional 2
and non-instructional areas, that are adequate and
provide for safe and quality instruction to meet the
program cbjective:
F—a Student learning and satisfaction results: 2
F-b Public, community and employer satisfaction resulis: 2
F-c¢ Budgetary and operational results: 3
F-d Administration, faculty, and staff satisfaction results: 2
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